IMAGINE YOUR PARKS

Better Parks — Better Living




Agenda IMAGINE YOUR PARKS
.. i

= Welcome

= Refresher on the Imagine Your Parks, Process

= Review of Community Input to Date
e Survey
 Kick-off and Area Meetings

* Focus Group and Stakeholder Interviews
= More Input & Strategic Directions
= Next Steps
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What generation do you belong to? 'M&Er!.b!j&!’(&ﬁ"s

1. Matures (1909-1945)

2. Boomers (1946-1964)
29% 3. Xers(1965-1979)

4. Millennials (1980-2000)

Matures Boomers Millenials
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When | look at this photo, | think... IMAGINE YOUR PARKS,
-..,.__.

5% | 1. Boring!
5% 4. Temifying!




How many BREC community parks NAGIEYOUR PRRS

— Better Living

are there? —&—

0% 1. None
0% 2. Two

0% 4, Ten

- 6. Twenty
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: IMAGINE YOUR PARKS;
Imagine Your Parks, GINE YOUR PARKS

‘_____
= Approved by voters in 2004
= 20-year, $70.5M program a % ’ NW’S;(;;Y
= Shift to Community Park model F "'?"@ Pal"ks

- i.e., larger, convenient, diverse
facilities, serve all ages

= |n the past 9 years, fulfilled
program’s goal of developing
12 new community parks

= Capital improvements from the
plan are now largely complete
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Program Comparison IMAGINE YOUR PARKS,
____,
1946 to 2003
Neighborhood Special Use
Parks Parks

%Inmgggﬁr
—fAParks Program:

2004 to 2014

Neighborhood . Special Use
Parks Commumty Parks

Parks
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Imagine Your Parks, MAINE FOUR PARS,

= Will set the direction for the
next 10 years (2015 - 2025)

= Builds on the success of the
2004 plan

= Updated plan to be completed
by end of 2014




Process
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IMAGINE YOUR PARKS,

Better Parka — Better Living

Analysis

e Recreation Program
Analysis

» Fees and Charges Study
» Economic Impact Study

 Interviews with Key
Stakeholders

Synthesis

Cultural and Historical
Facilities Plan

Funding for New Facilities
& Major Renovations
Visioning

Policy

Framework/Modification/
Generation

Implementation Plan

Strategic Plan Document
Writing/Formatting

Draft Strategic Plan

Final Plan Presentation
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The Existing Park System 'M&EJENPE,E!&BK&

= Over 6000 Acres

= 181 Parks

* Neighborhood
Parks

o Community Parks

 Special Use
Facilities

e Nature Parks

 Historic Sites

= 33 Miles of Trails




What We've Heard

| —

NAGINE 1OURPARS

-
< BREC >===
=

= Community Survey
= First Parish-Wide Meeting
= 34 Community Meetings

= 31 Stakeholder Interviews and
Focus Group Meetings

= 2.100 visitors on MindMixer site
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Community Survey 'M&EF!.NPE,E&EKS

80% of households visited BREC
parks in the past year

= Parks visited most often:

o City-Brooks Community Park
 Independence Community Park
North Sherwood Community Park
Highland Community Park
Jackson Community Park

Forest Community Park

85% rate the physical condition of
parks as good or excellent




Community Survey
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NAGIEYOURPARKS,

e
g BREC >==
=

21% of households have
participated in BREC recreation
programs.

Of those households, 95% rate
the quality of the programs as
good or excellent.




L —

Community Survey NRGINEYOR ARG

Over half of respondents identified
health and fitness as the most
significant benefits of BREC parks,
trails, recreation facilities, programs,
and services.

Nearly a third responded that these
facilities and services make the
Parish a more desirable place to live.
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Community Survey NAGIEYOUR RS,

Highest Priority Parks and Facilities
= Walking and Biking Trails (28%)

= Neighborhood Parks (27%)

= Playground Areas (21%)

= Fitness and Exercise Facilities (19%)

= Family Picnic Areas (17%)




Community Survey

HATINEYOUR PARS

Highest Priority Programs

Youth Learn to Swim (16%)
Water Fitness Programs (14%)
Cultural Special Events (14%)

Adult Continuing Education Programs
(12%)

Indoor Space for Small Events (12%)
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Community Survey MRS

Highest Priority Actions

= Improve existing neighborhood parks
(34%)

= Improve trails that connect parks (25%)

= Develop new outdoor swim
pools/family aquatic centers (20%)

= Develop new trails that connect parks
(15%)

= Improve existing athletic fields /
Purchase land to preserve natural areas
(14%)




Did you attend the first IYP, _

: : - IMAGINE YOUR PARKS,
parish-wide meeting? o

7% T ves
8% 2N
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First Parish-Wide Meeting 'M&FJQNPEE,B&EKSE

Describe BREC in 3 words

rmkmﬁI £ .need
natural  coring” 3 Sactive everyone

_ thi 5

pipemosquitossCOECHioNs 5 recn:
forward-thinkingnature IVErse =
We|00mlngcreatlve enjoying beaUtlfUI

firyouth ever changmguntapped
SPO“SJSSS.?%S.'-SpIentIfulbedrock 3 potent-al
wa er fountamf
connect
Iarge g_
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First Parish-Wide Meeting IMAGINE YOUR PARKS

-
"= BREC ==
N

Most important amenities

1 Walking/Biking Trails

18 Natural/Conservation Areas
9 Open Green Space
14Historical/Cultural Sites

14 Qutdoor Performance Space
25 Extreme Sports Areas

13 Lakes / Fishing Areas
7Splash Pads

3 Playgrounds

8 Swimming Pools

16Indoor Air-Conditioned Gyms
5 Family Use Areas (Picnic)

17/ 22 Tennis / Basketball Courts
11 Athletic Fields
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Stakeholder Meetings 'M&FJPNP&E&,EKS

Trail connections for bikers, runners,
and walkers are important—
particularly connections to parks and
employment locations

Expand water-oriented recreation on
Parish rivers

Water features and water access are
key attractions

Events are good for enlivening parks
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Stakeholder Meetings 'MQFJQNPEE,E&,BKSE

Partnerships

* need to nurture new partnerships

 focus on improving communication

Facilities

* small improvements (e.g., lighted
fields, scoreboards) could enhance

use and increase community
ownership
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Stakeholder Meetings 'M?Jﬂ,ﬂ&,gksz

Programs

 concern about affordability and
opportunities at all skill levels —
some sports becoming
ultracompetitive

« expand integration with schools

 adult programs needed (not just
for seniors)




Stakeholder Meetings
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IMASINE TOUR PARKS,

e
=g BREC >==
=

Continue to create unique
recreational opportunities and the
addition of new types of facilities

Make people more aware of BREC
facilities and programs




Did you attend one of the 33 =

. . MAGHE DR PR
IYP, neighborhood meetings? &=




L —

Combined Results from Area Meetings  "MANEIRIRS,

Funding Priorities

Improvements to Neighborhood Parks.

— QEC —
|
Improvements to Community Parks. | EE—
|

Improvements to recreation and senior centers.

Improvements to Special Use Facilities. || NG
.

Improvements to sports fields.

Acquisition and development of greenways for connectivity ]
across EBR Parish.
Acquisition of land for preservation and open space. || NGl
Acquisition and development of new parkland. || INENENEGE—E

other 1N
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Combined Results from Area Meetings  "MANEIRIRS,

"
= BREC »==="
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Important Trends

Parks and Public Health

Parks as Learning Environments

Parks Providing Environmental Benefits
Parks Without Borders

Public Art in Parks

Partnerships & Enterprise

Other
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Combined Results from Area Meetings  "MANEIRIRS,

"
= BREC »==="
N

Common Desires

Facilities where we can be active

More quality

Better Maintenance

Better information about what is available
Natural areas

Involve us more in planning

More and/or improved Special Use Facilities
Equity in programs and facilities

Work with Partners

Other
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Combined Results from Area Meetings  "MANEIRIRS,

"
= BREC »==="
N

Most Important Special Use Facilities

—
=
g7]
]
ad
—
=]
=
=
]
=

[a]=]
[4+]
[~
]
o

Bluebonnet Swamp Nature Center
Sports Parks

Liberty Lagoon

Golf Courses

Botanic Gardens & Arboretum
The Baton Rouge Gallery
Magnolia Mound Plantation

Farr Park Equestrian Center

Highland Rd. Observatory
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Common Themes IMAGINE YOUR PARKS,

= Connectivity

= Health and Wellness
= Learning

= Water and Nature

= Community Involvement and
Ownership

= |nnovation




How would you prioritize the themes? AN IR PR,

*---’sa‘?c —
=

(Choose Three, In Priority Order)

ure
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Potential Strategic Directions 'M&FJENPE,E&BKSZ

= Raise the standard for key recreation facilities
(e.g., rec centers, community playgrounds).

= Improve connections to, within, and between
existing parks (e.g., trails, sidewalks).

= Continue innovation in facilities and programming
(e.g., zip-lining, adventure racing).
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Potential Strategic Directions 'M&FJENPE,E&BKSZ

= Develop new parks and facilities to serve growing
areas of the parish.

= Take advantage of the Parish’s natural resources and
expand conservation- and water-oriented recreation

= Determine how to better work with partners to
achieve common goals, while filling gaps in
recreational opportunities.

= Continue to make the best use of tax payer dollars.
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Fiscal Context IMAGINE YOUR PARKS

‘_____
= I[magine Your Parks was funded by
a separate 20-year bond that was - | Igine
approved by voters in 2004 “your

 Expanded recreational opportunities for
residents, but also expanded maintenance
requirements

»@ Parks

in 2024

= Costs of doing business have e
increased and continue to increase NS
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2004 Funding Review MAGINEYOUR PARKS
,____.

Trails

12 Signature Parks

Community Playground Upgrades
Improve Existing Rec Centers
Natural/Cultural/Historic Endeavors
Aquatic Facilities
Trees/Floriculture

Land Acquisition

Neighborhood Park Improvements
Community Sport Facilities

Special Facility Upgrades

Other (Design/Misc Park Dev, Fishing)
Special Use-Skate Parks, etc.

0 S5 $10 15 $20  §25  $30

Millions

m Apr 2004 Base Funding - Operating & CIP m Nov 2004 Additional Funding - IYP
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2004 Funding Review IMAGINE YOUR PARKS,

-
== BREC >=
=

2004 Pay-As-You-Go
(Capital Improvements
Plan)

2004 Borrowed
(Imagine Your Parks)
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BREC's 2013 Budget Revenue IMAGINE YOUR PARKS,

-
N

Self-Generating
(User Fees)

Ad Valorem (Property)
Taxes

Renewed in 2014 Grants, Donations,

State and Federal
Governments

Up for Renewal
in 2016



How should programs be paid for? 'MQQL'!,WEA"B"&

1. Programs should be free (tax-supported)
2.

0% 9.

0% 10. Program users should pay (recover costs)
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Cost Recovery Targets MAENE DAL
y larg

Cost recovery targets should reflect degree to which program
area provides a public v. private good.

ey s

Broad Public Part of the organizational mission
Benefit Core- None to High to
TYPYCNEE Serves a majority of the community B - ool
4 e  "BREC must offer this program.” P
e Important to the community
e Serves large portions of the community Moderate Moderate
e "BREC should offer this program.”
e Enhanced community offerings
v e Serves niche groups High to Little to
Individual e "It would be nice if BREC offered this  complete none
Benefit program.”




BREC Core Program Areas
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IMAGINE YOUR PARKS,

-
" BREC >»=="
N

Adult Leisure

Aquatics

Athletics

Baton Rouge Gallery
Conservation Programming
Community Events
Extreme Sports

Farr Park Equestrian Center
Fitness, Health, & Wellness

General Recreation

Highland Road Park
Observatory

Inclusive Recreation

Independence Park Theatre
& Cultural Center

Historical Programming

Outdoor Adventure &
Recreation
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Which programs should be free? 'M&!i!!!,e,!’!,!!!"sz

(Choose Up To Three)

SS0NS

5. Summer Camps
nces

|d/Building Rentals




Which programs should recover all costsMEMEIR MRS,

"'--/
=

(Choose Up To Three)

SRMZAGHE o'
2% 3. Swim Lessons
G Spors

1% 7. Adult Fitness Classes

8 9. After-School Programs

2% 10. Adult Enrichment Classes



Which programs should recover some, RGINEYOUR PR,

— Better Living

but not all, costs? —&—

(Choose Up To Three)

1. None

ess Classes

% 9. After-School Programs




Process
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IMAGINE YOUR PARKS,

Better Parka — Better Living

Analysis

e Recreation Program
Analysis

» Fees and Charges Study
» Economic Impact Study

 Interviews with Key
Stakeholders

Synthesis

Cultural and Historical
Facilities Plan

Funding for New Facilities
& Major Renovations
Visioning

Policy

Framework/Modification/
Generation

Implementation Plan

Strategic Plan Document
Writing/Formatting

Draft Strategic Plan

Final Plan Presentation
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IMAGINE YOUR PARKS,

Better Parks — Better Living
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